
  

 
 

 

Top Mistakes to Avoid When Planning an Event 

Expert Tips from Rubicorn Event Management 

Planning a successful event—whether social or corporate—requires creativity, strategy, and 

precise execution. Even the smallest oversight can lead to missed opportunities or guest 

dissatisfaction. At Rubicorn, we’ve seen it all, and we’re here to help you avoid the most 

common pitfalls that can derail your event. Here are the top mistakes to watch out for: 

 

1. Not Setting a Clear Objective 

Before selecting a venue or sending invites, define your event’s purpose. Is it to celebrate, 

educate, promote, or connect? Without a clear goal, decisions around format, content, and 

ambiance may become misaligned affecting the overall impact of your event. 

 

2. Underestimating the Budget 

Failing to allocate a realistic budget is one of the most common event planning missteps. Include 

hidden costs like overtime charges, permits, gratuities, and contingency funds. A well-planned 

budget ensures you can deliver quality without surprises. 

 

3. Choosing the Wrong Venue 

Location matters. Selecting a venue that doesn’t align with your event type, guest count, or brand 

image can affect the flow and experience. Always consider accessibility, parking, ambiance, and 

logistical needs before finalizing your venue. 

 

4. Ignoring the Guest Experience 

From the welcome moment to the closing activity, your guests' experience should be 

thoughtfully curated. Overlooking factors like wait times, signage, food preferences, or 

entertainment flow can lead to disengagement or discomfort. 

 



  

 
 
5. Last-Minute Planning 

Successful events are never rushed. Leaving key elements—like vendor booking, marketing, or 

event design—until the last minute can compromise quality and limit options. Early planning 

gives you time to be intentional and detail oriented. 

 

6. Overloading the Agenda 

While it’s tempting to pack your event with performances, speeches, and entertainment, less is 

often more. Avoid over-scheduling, which can overwhelm guests. Focus on flow and balance to 

keep your audience engaged and energized. 

 

7. Skipping Professional Help 

DIY can work for small gatherings—but for larger or high-impact events, bringing in 

professionals is crucial. A seasoned planner not only saves you time and stress but ensures your 

vision is executed flawlessly, down to the finest detail. 

 

8. Poor Communication with Vendors 

Assuming everyone’s on the same page is a risky move. Maintain clear, consistent 

communication with all vendors and suppliers. Confirm expectations, timelines, and deliverables 

in writing to avoid misunderstandings on event day. 

 

9. Forgetting a Backup Plan 

Even with perfect planning, things can go wrong. Weather changes, tech issues, or vendor delays 

can occur unexpectedly. Always have a contingency plan to ensure your event stays on track 

regardless of surprises. 

 

10. Not Evaluating the Event Afterwards 

Once the event is over, many planners move on. But evaluation is key to growth. Gather 

feedback from attendees and team members to learn what worked and what can be improved for 

future events. 



  

 
 

 

Let Rubicorn Handle the Details 

Avoiding these common mistakes is easier with a trusted partner by your side. At Rubicorn 

Event Management, we specialize in curating unforgettable experiences—from conception to 

execution. With our expertise, you can relax knowing every detail is handled with care and 

excellence. 

Ready to plan your next flawless event? 

 

Contact us today or explore our Event Services to get started. 

 


	Top Mistakes to Avoid When Planning an Event
	1. Not Setting a Clear Objective
	2. Underestimating the Budget
	3. Choosing the Wrong Venue
	4. Ignoring the Guest Experience
	5. Last-Minute Planning
	6. Overloading the Agenda
	7. Skipping Professional Help
	8. Poor Communication with Vendors
	9. Forgetting a Backup Plan
	10. Not Evaluating the Event Afterwards
	Let Rubicorn Handle the Details


